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CARBONDEX PRINCIPAL ASSESSMENT

The leading concern this week is prolonged disruption where existing weaknesses, stolen access or
an unavailable supplier prevent essential services from being restored. Containment could remove the
same administrative access needed for recovery. Leadership should verify a recovery route that still
works under those restrictions. This is a dependency scenario; the separate incidents do not establish
a coordinated campaign. [S01, S10-S14]

PRIORITY

1 - Essential
services

2 - Trusted
suppliers and
accounts

3 - Operational
continuity

BUSINESS OR MISSION CONSEQUENCE

Arista confirms VeloCloud exploitation;
Amazon reports PHP attack attempts.
Exposed systems can put customer services
and critical workflows at risk. Attempts do not
prove compromise. [S01, S07]

Supplier restrictions or stolen access can
delay restoration and extend interruption.
Supplier containment alone does not establish
customer recovery. [S10-S11]

CERT-FR documents refrigeration-control
compromises. Overseas events matter
through actual transport, facility and provider
dependencies. [S18, S20-S21]

WHAT IS NEW IN THIS EDITION

New coverage and guidance: VeloCloud exploitation enters today’s coverage; additional PHP guidance requires a
configuration check. Neither establishes that attacks began today. [S01, S06]

LEADERSHIP DECISION

Authorize safe remediation. Require an
owner, deadline and approved operating
exception for essential services that cannot
be changed immediately.

Require a tested recovery alternative and
trusted access that remain usable during
containment; define when to activate that
alternative.

Have operations and technology leaders
verify safe fallback, uninterrupted
monitoring and the dependencies that
could stop essential delivery.

Clearer evidence, continuing work: Earlier refrigeration findings justify joint operator oversight. ConnectWise’s
anticipated return clarifies sequence, not availability; recovery alternatives remain important. [S11, S18]

Comparison: This inaugural weekly outlook uses the 22 October technical assessment as its baseline. No newly verified
closure of its ranked risks is established here; there is no prior weekly forecast to score. [S24]

Scope: U.S. business and mission dependencies, not individual breach probabilities. Baseline: Continued attempts,
remediation and uneven recovery; available evidence does not support widespread U.S. infrastructure disruption.

Cutoff unchanged: 23 Oct 2026, 12:14 ET. S11 uses the 14:00 UTC update. Date-only or changing pages limit exact historical timing;
no later intelligence is added. Sources support attributed reporting, not independent confirmation of every outcome.
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https://www.arista.com/en/support/advisories-notices/security-advisory/24838-security-advisory-0199
https://www.arista.com/en/support/advisories-notices/security-advisory/24838-security-advisory-0199
https://www.microsoft.com/en-us/security/blog/2026/10/21/storm-0940-uses-artex-agentic-ai-connectwise-supply-chain-compromise/
https://cert.cyber.gouv.fr/alerte/CERTFR-2026-ALE-012/
https://www.arista.com/en/support/advisories-notices/security-advisory/24838-security-advisory-0199
https://www.connectwise.com/company/trust/advisories
https://carbondex.net/intelligence/october-22-u-s-cyber-critical-infrastructure-threat-assessment-2026-10-22-usci
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02 SEVEN-DAY EXECUTIVE OUTLOOK

INDEPENDENT FORECAST - 23-30 OCTOBER 2026

The weekly horizon reflects remediation delays, incomplete cleanup and supplier recovery milestones. Ratings are
assessed independently for 23—-30 October, 12:14 ET, using the daily report’s evidence.

SCENARIO / MOST EXPOSED LIKELIHOOD / WHY IT MATTERS THIS WEEK

CONFIDENCE
1 - Attempts continue against exposed Very likely Observed attempts and confirmed exploitation
services and administrative systems. Moderate support continued pressure while remediation
Organizations with vulnerable public delays leave access open. Customer services and
services or on-premises VeloCloud network administration could be affected if an
management. [S01, S07] attempt succeeds. Track unresolved

essential-service exposure.

2 - Supplier recovery and customer Likely ConnectWise anticipates backup restoration
cleanup extend into the week. Moderate access early next week after successful validation,
Affected ConnectWise Cloud Backup then phased re-enroliment. Until recovery is
users and dependent service verified, restrictions could lengthen an outage or
providers. [S10-S11] require alternate restoration. Track provider

milestones and local restore tests.

3 - Unauthorized access persists or is Likely Access may survive the initial response. Over the
reused where cleanup is incomplete. Moderate week, misuse could expose sensitive records,
Organizations with compromised Conditional change administration or enable payment fraud
accounts or executed malicious and further recovery work. Verified removal and
LiteLLM software and usable exposed credential replacement reduce local risk; monitor
credentials. [S10, S12-S14] unauthorized activity.

4 - Regional events affect a material Conditional A reported Black Sea vessel sinking and
overseas dependency. scenario conditional Gulf threats warrant checking actual
Organizations reliant on affected Low dependencies. Delivery or connectivity could suffer
transport routes, facilities, No probability if relevant disruption occurs. The 2025 cyber case
connectivity or providers. [S20-S23] assigned and UK proposals provide context, not evidence of

new attacks.

WHAT LEADERSHIP SHOULD WATCH THIS WEEK

Exploitation: Track exposed essential systems. Confirmed compromise or unsafe continued exposure calls for incident
response and a continuity decision.

Supplier recovery: Track restoration milestones and test results. A missed milestone or unmet recovery requirement
calls for an alternative recovery decision.

Identity security: Track unauthorized access, permissions or payment changes. Continued misuse requires renewed
containment and workflow verification.

Infrastructure continuity: Track provider-confirmed outages or route changes. Impact on a named critical dependency
triggers its contingency plan.

Likelihood scale v1.0: Very unlikely 0—<20%; unlikely 20—<40%; possible 40—<60%; likely 60—<80%; very likely 80—-100%.
Boundaries belong to the higher band. These are judgments, not measured rates. Confidence is separate: moderate reflects scope
or continuation gaps; low reflects greater dependence on uncertain events.
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https://www.arista.com/en/support/advisories-notices/security-advisory/24838-security-advisory-0199
https://www.microsoft.com/en-us/security/blog/2026/10/21/storm-0940-uses-artex-agentic-ai-connectwise-supply-chain-compromise/
https://www.microsoft.com/en-us/security/blog/2026/10/21/storm-0940-uses-artex-agentic-ai-connectwise-supply-chain-compromise/
https://www.theguardian.com/world/2026/oct/22/iran-threatens-seven-gulf-countries-us-israel-renew-attacks
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03 LEADERSHIP ACTIONS & SOURCE BASIS

ACCOUNTABLE FUNCTIONS - DECISIONS - EVIDENCE OF READINESS

ACCOUNTABLE FUNCTION / REQUIRED DECISION EVIDENCE OF READINESS

TIMING

Service + technology / Approve safe remediation or a Owner, deadline, safeguards and approved
security owners time-limited operating exception. exception; leadership accepts remaining
Today consequences.

Continuity / recovery Choose a recovery route and the Tested restore meets the business recovery
Within 24 hours trigger for activating an alternative. target with trusted access usable during

containment.

Security / workflow owner Require access containment and Unauthorized changes reviewed; unusual

Within 48 hours sensitive-workflow verification. payments independently checked; remaining
gaps owned.

Operations / procurement / Approve alternatives for material Named dependencies; tested alternatives;

risk suppliers and operating safe monitoring; switching authority and

During the week dependencies. accepted residual risk.

Escalate to the executive responsible for the operation if safe service, recovery or a critical dependency cannot be
assured; containment threatens continuity; or material risk lacks an owner or approved mitigation. Use local authority;
timings are review priorities, not shutdown deadlines.

SOURCE BASIS & FORECAST ACCOUNTABILITY

Evidence companion: 2026-10-23-USCI-01 — U.S. Cyber & Critical Infrastructure Threat Assessment (16 pages). Facts
remain attributed; weekly forecasts and decisions are CarbonDex judgments.

Future review: Preserve each scenario, target, exposure condition, window, likelihood and confidence. Match dated outcomes;
record supported, weakened or unresolved judgments and revision reasons. Neither unresolved cases nor a vulnerability’s
continued existence establishes forecast success.

S01 Arista - 22 Oct 2026 - VeloCloud exploitation S14 SafeDep - 21 Oct 2026 - Credential-stealing software
S06 PHP - 23 Oct 2026 - Additional guidance S18 CERT-FR - 12 Oct; updated 16 Oct 2026 - Refrigeration
S07 Amazon - 21 Oct 2026 - Attempts, not proven success S$20 Guardian - 22 Oct 2026 - Conditional Gulf threats

S10 Microsoft - 21 Oct 2026 - Application access abuse S21 Reuters - 23 Oct 2026, 10:51 UTC - Vessel sinking

S11 ConnectWise - 16 Oct; 23 Oct 14:00 UTC update - Recovery S22 ESET - 22 Oct 2026 - Ukrainian logistics: 2025 case
S$12 Huntress - 22 Oct 2026 - Jul-Sep 2026 access misuse S23 UK Government - 22 Oct 2026 - Cable proposals

S13 LiteLLM - 21 Oct 2026, 20:30 UTC - Release incident S24 CarbonDex - 22 Oct 2026 - Prior technical assessment

TLP:CLEAR - PUBLIC RELEASE
This assessment contains open-source intelligence and CarbonDex Intelligence analytic judgments. It is intended for public distribution and may be shared
in accordance with TLP:CLEAR. © 2026 CarbonDex. Attribution is requested when citing or reproducing material from this assessment.

TAILORED INTELLIGENCE REPORTING

CarbonDex Intelligence tailors assessments to sector and organization-specific intelligence requirements, technology environments,
suppliers and dependencies, operating regions, and threat priorities.

Tailored intelligence reporting - carbondex.net/intelligence
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https://carbondex.net/intelligence/october-23-u-s-cyber-critical-infrastructure-threat-assessment-2026-10-23-usci-01
https://www.arista.com/en/support/advisories-notices/security-advisory/24838-security-advisory-0199
https://safedep.io/litellm-pypi-compromise-credential-stealer-backdoor/
https://www.php.net/archive/2026.php#2026-10-23-1
https://cert.cyber.gouv.fr/alerte/CERTFR-2026-ALE-012/
https://aws.amazon.com/blogs/security/amazon-threat-intelligence-identifies-php2shell-exploitation-prior-to-public-disclosure-in-madpot/
https://www.theguardian.com/world/2026/oct/22/iran-threatens-seven-gulf-countries-us-israel-renew-attacks
https://www.microsoft.com/en-us/security/blog/2026/10/21/storm-0940-uses-artex-agentic-ai-connectwise-supply-chain-compromise/
https://www.reuters.com/world/romania-blames-russia-drone-that-sinks-cargo-ship-1-killed-3-missing-2026-10-23/
https://www.connectwise.com/company/trust/advisories
https://www.welivesecurity.com/en/eset-research/mythicratatoskr-yggdrasil-enabled-backdoor-deployed-uac0099-sandworm-collaboration/
https://www.huntress.com/blog/token-replay-spray
https://www.gov.uk/government/news/subsea-cable-saboteurs-face-jail-and-unlimited-fines-under-new-security-crackdown
https://docs.litellm.ai/blog/security-incident-oct-21-2026
https://carbondex.net/intelligence/october-22-u-s-cyber-critical-infrastructure-threat-assessment-2026-10-22-usci
https://carbondex.net/intelligence
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